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(Taiwan)

CTCI Corporation B5

CTCI Smart Engineering Corp. &=
CTCI Resources Engineering Inc. B8
CTCI Advanced Systems Inc. &
CTCI Chemicals Corp. R R{ET

CTCI Beijing

CTCI Machinery Corp. &5
KD Holding Corp. E&
- Sino Environmental Services Corp. {58
- Leading Energy Corp. @5
- HD Resource Management Corp. IE5
- Fortune Energy Corp. #a&
- G.D. Development Corp. 25

CTCI Shanghai

Boretech (China)

CTCl Italy
Xiang Ding Environmental

CTCI Netherlands Consultant (China)

Lumberton (USA)

CTCIl Hong Kong
CTCI Americas !
CTCI Arabia — SINOGAL (Macau)
—

CTCI Qatar adh JERIE CTCI Thailand
[ )
CTCI Abu Dhabi ' CIMAS (Vietnam)

CINDA (India)
_ MIEI (Malaysia)
' CTCI Singapore

CTCI Indonesia
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Industrial I Hydrocarbon B Waste treatment ™ Concession service I Build Transportation B High-tech
Transportation M Power I Other B Waste management Power M Hydrocarbon [l Environment
[ Other B Environmental Electricity sales B Industrial @ Other M Sales
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Our Vision, Mission and Corporate Culture
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The Most Reliable Global Engineering Service Provider

f Our Mission {#4g,

KERMEBETIRER - BNwmERKEREXK
To Satisfy Our Customers with the Optimized Engineering Services

Corporate Culture ¥ .
d pﬁ%iﬁt ;_,E.% « EEEHBMMNREHE

\

o [ETHNERZRABNEE
e One Team, One Spirit, One Goal.
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Top 225 International Design Firms 86
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Generalist Pathway v.s Specialist Pathway

*Attribute

*Willingness
Talent

Generalist Specialist

J/ J/
| IndividuallContributor

|
["Emerging Leader

Expert
(PXM, AE/LE)

J

Project

Manager Management

J J
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CTCI SEC Talents’ Career Path
EREE | B2

A e i 75
— . .
Div. Head

S L
Al

'
Head =L Div. Head

Div. Head Div. Head Div. Head

Dept. Head Dept. Head [*® PM Dept. Head ¢-+Dept. Head
Dept. v
Head 'I L
PM
PxM I

PPM PEM PCM PSM Sales
Manager

‘ AE or
Sec. Sec. Head Sec. Head - |
PE i

Head ’ f Superintendent

I i ‘ !

LE
LE
Checker
Staff Procurement project Control Construction Sales
Engineer | Engineer Engineer Representative
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CTCI People Learning & Development Center

The Most Reliable Global Engineering Service Provider R{ESEH A2 R T i2 iR & M B

* Learning Road Map : * Executive Management (EMBA)
* Project Close Report Forum : * Middle Management
e OJT * Junior Managemnet

* Entry Management

L]
L
L]
L

Self Development B ¥ % B

GTS

KM

Book Discussion Club
Language Learning

o HIRER o TEH IS C e BRIENG o EEIENE - o REBR - WEY
- BEERBE C e hEIBYE - FETEUE . o MME . S8
IDP EAZRE:E

Introduction to EPCK / General Computer Skill / QHSE Training Orientation / M&M Program
TI2Em / —REBIERE / REZFIRIER / Mentor&Menteest B

Professionalism / Integrity / Teamwork / Innovation

EEXE : FXE /EEX/#E /A
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w1 3E T 32 Bl 55

Orientation B A= QR 1 A BN 2R

2~4weeks 1~-3months 3~6months

1. FAESET 48 1. 5RFT R )| 4R 1LERSHEESR
2.mERREIRAER 2. BFlARE 2.1 KE(e-learning)
3.EMZERE 38 %Case study 3ERXRMNEDZ

4.5 N B4R

MentormEHIE - ETEERS

aR PR ENAR A2 ~3F—{E EHA
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cTci RE v [ Q|
9 L‘a PHESECTCI GROUP G PHYEECTCI GROUP
CTCIU
L VR
Wh T 45!:*!?3!’%"‘“ ML 5 5 B
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h | K & M SHLILT

CTCI University

3

aT PR

# GO @ X“ga &0 0

PRABEEFERE CTCIU
Course Selection System

Mentor# ;% 4805 Mentor System

i = ##Bulletin Board
DRARBECREFMCTCIU LMS
Quick Operation Manual for All
Colleagues

ShEl 83 E External Training

HET]
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CTCI PowerPoint Master Deck

EMERGING TECHS APPLICATIONS

> Reality Capture (Drones, UAVs)
>» VR/AR/MR

> loT

> Big Data Analytics

> Cloud & Mobile

> Prefabrication

> Robotics

» Machine Learning (Al)

> Blockchain
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CTCI PowerPoint Master Deck

Lighting Controls

—— CAGR 34.7%

" (2017-2024)

Building & Luminaire Power

-~ Zien

Market,Research

e 34.7 NWIEEEREXR
2024FHIZFRIEZEUSD 61.9B
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